
Grace United Methodist Church

Church Council Minutes

September 8, 2016

Attendance: Chair; Conley Weiss, Sec.; Diane Appel, Pastor Carolyn Williamson, Pastor David
Williamson, Debra Gibson, Zach Grant, Tom Heineken, Marshia Hewitt, Bill Hughes, Richard MacMullen,
Shirley MacMullen Lynn Miller, Anje Newbold, Mildred Thomas, Martha Yamnitz, Steve Ziemer.  Guest:
Becky Weiss

Not Present: Justin Forbes, Jason Forrest

Conley Weiss called the meeting to order at 6:30 p.m. He asked all present to group in pairs and talk
about how God has been active in their lives since we last met as a Council, after which a few members
shared their experiences.

Information Items from the Chair’s agenda:

Update Calendar of Spiritual Strategic Journey process:  Pastor David led the discussion about the end of
the “Spiritual” portion.  The 24 triplet groups produced 20 lists of information from their meetings – a
positive number considering we were hoping for 18.   The verbatim raw data from those lists was
separated and organized according to common themes by Conley, Diane and Pastors Carolyn and David,
and the information was sent to George Bullard on Tuesday, Sept. 6. Mr. Bullard returned the
information in a ten-page document to the church on Thursday, Sept. 8.

Spiritual Strategic Journey next step overview: Mr. Bullard will meet with the Church Council on
Saturday, Sept. 10, and explain the next part, which is the Strategic portion of the Journey.  This will
require three members of the Church Council to serve on the three Writing Teams.  Pastor David
explained that during the church-wide meeting on Sunday evening, Sept. 11, all church members will
have the opportunity to see the information from the triplet dialogues and join the Writing Teams as
they feel led to do so.  Four people plus three from Church Council will make the required seven, plus
there will be one non-pastoral person from the Grace staff. It was noted that the process that drove the
development of the three stories will be made transparent to all on Sunday evening, Sept. 11.

Conley and Pastor David explained how the Writing Teams (coached by Mr. Bullard via separate
conference calls) will produce three stories and present them on Sunday evening, October 30.  The
congregation will decide which “story” God is leading us toward.   The chosen theme will be created by
another Writing Team that will now include the pastors.  The new vision of Grace UMC will be presented
in a worship celebration on Sunday morning, January 15. Then the Journey Season begins.  This will
involve “mapping” of how the church will implement the vision with programing, budgeting, staffing,
etc.

Pastor Carolyn indicated that since Charge Conference is the fall, another Charge Conference may be
necessary in order to implement changes regarding the Journey.  Perhaps those elected will be willing to
amend their jobs; therefore, committees and leaders will remain.
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Action Items:

Minutes from the July 7, 2016 Meeting: A motion was made, seconded and unanimously approved that
reading of the minutes be waved and accepted into the record as drafted.

Approval of 2017 Budget Guidelines – Tom Heineken: Budget Guidance Motion that the 2017 Budget
Development Guidance be amended to reflect $6,600 for the Strategic Study and the amended guidance
be subsequently approved. Vote was taken and passed unanimously.  Conley thanked Tom for his work
with the Committee on Finance for this.

Radical Hospitality Team: -- Pastor Carolyn reported that after the Spiritual Strategic Journey process is
complete, it will be more evident as to whether we will focus on “outside” on “inside” hospitality.

Worship Planning Team – Mildred Thomas: See attached report from 8/18/2016 meeting.  Additionally,
Mildred emphasized that the team will need help decorating the sanctuary on November 20. Since
Christmas and New Year’s Day are Sundays this year, they are hoping to schedule hymn sings and a
simplified worship for both.

Discipleship Ministry Team: Debra Gibson -- See attached report. The Soul Keepers class is disbanding,
but includes some people who have the desire to continue.  They are searching for leaders.  Since it is
not necessarily the pastors who should fulfill this role, Pastor David explained how this class, too, is
experiencing a season, and changes are part of a process which will result in something new.

Missions Team: Lynn Miller – Mission Fair is Sunday, Sept. 11 and there are at least six additional
displays over last year. “Stop Hunger Now” is November 19.  We are partnering with Shores and First
UMC.  At least fifteen people are needed to help.

Stewardship Team – Donna Rusham: Looking toward the new vision/Journey, perhaps a focused
campaign will begin in the spring.

Children’s Ministry Team – Jen Earnshaw: No report.

Youth Ministry Team: Zach Grant and Anje Newbold – The youth group will meet Wednesdays, 6:30 –
8:00 weekly with the exception of Family Worship weeks.  Those will be break-out groups, 5:30 – 6:30.
Confirmation classes began August 21 and will continue through October.  Confirmation Retreat at
Warren Willis will be the weekend of September 30 - October 30.

Wish List for Youth:

 Refurbish Youth Room (paint and furniture)
 Sunday morning inclusion (Bible study, Sacred Stories from the Heart of a Dad (A reflection on

the blessings of life with a special needs child.)
 Fudge Mission, July
 “Believe Conference,” February 24-25, 2017
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Campus Ministry Team – Pastor David: No events scheduled.  CCW will be represented at the Mission
Fair on Sunday.

SPRC: Bill Hughes, no specific information. Mildred is looking for help with the video-tech operations
for Sunday services.  Pastor Carolyn used a hand-out to explain the distribution of various duties
between the pastors.

 Teams Pastor David works with:  Discipleship, Nominations and Leader Development, Trustees,
Children, Outreach/Evangelism, Follow-up.

 Teams Pastor Carolyn works with: Finance, Permanent Endowment Committee, Worship,
Stewardship, Missions, Youth, Music

Pastor Jim Walkers responsibilities and how they are being covered:

 Media Website, Facebook, banners, church-wide emails (Pastor David), worship media
(Volunteers).

 Sunday School:  “The Sunday School Jim was teaching has disbanded.  Some have joined other
classes.  It is up to the people that were part of that class to gather a class together with the
help of the Disciple Ministry team if they want to continue.  It is the feeling of the Discipleship
Team that going forward, the pastors should lead short term classes, and all ongoing classes
should be lay led.  The Discipleship Team is working with the pastors to empower and equip lay
people to lead ongoing classes.”

 Wednesday noon studies are being led by Bruce and Connie Long.

Trustees Committee: Richard MacMullen for Jason Forrest – next meeting is Tuesday, Sept. 13.

Nominations and Leader Development:  Pastor David reported that they are working on areas where
people will be rotating off committees.  A Sunday bulletin contained a brief list of areas needing
leadership.  One response was received.

Finance Update: Chair, Committee on Finance, Tom Heineken –

1) Tom indicated both the Committee on Finance and Permanent Endowment Committee will next meet
on 13 September.

2) Tom explained that after the Committee on Finance reviews the amended Budget Development
Guidance (just approved by the Council, see above under Action Items) they will screen the initial draft
of the 2017 annual and capital budgets, make adjustments, and produce a coordinating draft.
Ministry/Program/Team leaders will get a copy of that coordinating draft budget sometime the week of
11 September. Those leaders should review their portion of the coordinating draft, keeping the council's
guidance in mind, and notify Tom of any concerns they have - or anomalies that are possibly unknown to
the Committee on Finance.
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The suspense for comment on the 2017 coordinating draft of the budget is the Council meeting on 6
October.

The Committee on Finance will do its final adjustments on 11 October, ensuring compliance with the
Council-approved guidance, and then present its proposed budget (the final draft) at the 3
November Council meeting for Council consideration and decision.

3) Tom indicated that while offerings were at 96% of projections and expenses at 97% of projection
there was currently no cause for either concern or irrational exuberance about the operating budget in
the closing months of the fiscal year. Actual (versus projected) income from parking services is currently
compensating for other income area shortfalls.

4) Tom was somewhat optimistic about the capital budget, cautioning that the Committee on Finance
was still awaiting the result of an engineering study and new cost estimates for the foundation repair
project from the Trustees. Based on existing estimates there are sufficient funds in the capital budget to
complete the work.

5) Tom distributed the 2017 Conference Apportionment statement detailing how our 2017
apportionment of $69,076 will be utilized. He recommended members see him after the meeting if they
had any questions, offered to provide a current copy of the conference apportionment guidelines found
on the conference website, and recommended they speak with Stan Russo (our Connectional Mission
Interpreter), either at his booth at the church Mission Fair on 11 September or by contacting him
individually.

New Business:

Charge Conference will be at Shores United Methodist Church, Sunday October 27, 6:00 p.m.

The next Church Council meeting will be on Thursday, October 6, 2016. Please have agenda topics to
Conley by September 19, 2016. Pastor Carolyn closed the meeting with a prayer.

The meeting was adjourned at 8:15 p.m.

Respectfully submitted,

Diane Appel, Secretary

Attachments: Committee on Finance (

Team Reports


